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SWOT ANALYSIS GUIDE

1. WHAT IS A SWOT ANALYSIS?

A SWOT analysis is a tool you can use both personally and at work to evaluate and make decisions about a particular subject. In this analysis, you will investigate both internal and external factors. Internal factors are positive (strengths) or negative (weaknesses) factors that exist within your organization and are able to be changed or affected in some way. External factors are positive (opportunities) or negative (threats) factors that exist outside of the subject you are evaluating and cannot necessarily be changed or affected by you or your organization in any way.

1.1 Strengths

Your strengths analysis should record internal, positive attributes of the organization, individual, product or other entity you are evaluating. Some questions you might ask to understand strengths are:
· What are your positive qualities?
· What achievements have you made?
· What helps you accomplish goals?
· What resources do you have?
· What are your specialties?
· What sets you apart from others?

1.2 Weaknesses

Your weaknesses analysis will capture all internal areas of improvement or vulnerabilities that exist within the subject you are evaluating. Some questions you might ask to understand weaknesses are:
· Internally, what makes it difficult to achieve goals?
· What are your areas for improvement?
· What are you lacking (resources, technology, people, etc.)?
· What do you need to tackle long-term goals?


1.3 Opportunities

Your opportunities section should list all external opportunities relevant to your subject. Some questions you might ask to understand opportunities are:
· What products, services or information is popular with your audience?
· Are there external resources you can use to achieve goals?
· Can you benefit from any current economic or market trends?
· What technology will be popular in the near future?
· How do stakeholders view your brand, product or service?

1.4 Threats

Your threats section should include all external threats that could have a negative effect on your subject. Some questions you might ask to understand threats are:
· Is market health expected to be bad or turbulent?
· Is your brand, product or service no longer needed?
· Do competitors have a certain edge over you?
· How does your audience, industry or market view your company?
· What could put your business at risk?
· Are there potential new competitors on the horizon?
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