
	PESTEL AND SWOT ANALYSIS


	




ESTABLISH AND APPRAISE THE SMME,S CURRENT SITUATION AND POTENTIAL
Unit Standard 115811
NQF Level 5
 Credits 10
	Learner Information:

	Learner Name:
	

	Learner Surname:
	

	Cell Phone Number:
	

	Email:
	

	Company Name:
	













	Category
	Factors

	Political













	· 

	Economic














	· 

	Social













	· 

	Technological















	· 

	Environmental 














	· 

	Legal















	· 



	ANALYSIS OBJECTIVES

	 


	
	

	INTERNAL FACTORS

	STRENGTHS (+)
	WEAKNESSES (-)

	 




















	 


	
	

	EXTERNAL FACTORS

	OPPORTUNITIES (+)
	THREATS (-)

	 

	 


	
	

	EVALUATION OF OBJECTIVES
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Enterprise Development Solutions





